




ENERGY SOLUTIONS AD HOC COMMITTEE-STATUS REPORT 7/25/2023 

 

Progress- 

• Our efforts here are stalled. In the most recent meeting with CSW Energy, 

our present Developer, it was stated by them that the project, as identified, 

is not feasible. This was stated without a presentation of numbers showing 

energy generated, costs, and ROI for various financing options.  

Plans- 

• Make contact with an added Developer for the purpose of obtaining a 

second opinion.  

• Generate an RFP with specifics of the program, defining in great detail what 

it is we are seeking and what the RFP should provide. 

• Reach out to our counterparts at Heritage Village where an experimental 

program was run to place solar on a small group of units around 2015. 

Information gleaned from this program would be helpful. 

• Most states have laws preventing HOA’s from banning solar solutions on 

the unit rooftops. Connecticut, once again has elected not to put such laws 

on this years legislative agenda. An end-around for this is to change our 

bylaws at the grassroots level. This should be done simultaneously with the 

Architectural Committee creating standards for control of the design. We 

should begin this process immediately. 

 

Problems- 

Our existing developer, CSW, did not provide the detailed feedback we had 

sought and instead informed us that the project did not look feasible…this 

without providing any data from which this conclusion was arrived at. 

 

 

 



 



OVTD Security Report: 07/25/202 

 

Since our last meeting  the Access Control System  was implemented within our buildings and 

pools. To date approx. 1600 residents have been on boarded with either cards, fobs or via a 

smartphone app. 

  

This project  was successful due to the planning efforts of our business office and 

maintenance workers. Their hard work and deep efforts paid off.  We all say Thank You to 

these fine workers as they met the challenges of the scale of this implementation. 

 

The budget for Security in this fiscal year is $62,000, nearly unchanged from the prior year. 

Most  (90%) of this amount goes  towards paying the Stratford Police to patrol our community.  

 

It is  often asked “Why do we pay Stratford Police to do something they’re obligated to 

perform?” It's a good question, but there’s a valid reason, and it goes to the core of why we 

have a Tax District.  If we relied upon Stratford Police to patrol without paying extra, these 

patrols would be far  less frequent, much more random and with no control on our part.  

Paying extra for these patrols, as we do annually, gives us control over them.   They  are far 

more frequent and not random as we control the scheduling.  

 

Tax Districts in CT were created so that they can provide services where they are lacking and 

can be enhanced more than what the local town or city will furnish.  This is exactly what we’re 

doing in the case of our Stratford Police Patrol expenses.  And keep in mind these patrols 

have kept our community safe. It's been nearly a decade since our last home break in.  

 

While a flat Security budget may preclude any significant purchases this fiscal year, non 

monetary initiatives can be organized for the community’s benefit.  These include on site 

seminars from Stratford Police on keeping our residents safe from financial predators. As an 

example, a few years ago we organized  a well attend event here titled “Telephone and Other 

Scams.”  It covered: 

 

● Telephone Scams 

● Grandchild Scams 

● Money Wiring Scams 

● Identity Theft 

 

We also demonstrated to residents on how to block callers on their smartphones. 

 

Thank you. 

Bill Tanski 



OVTD Treasurer’s Report for the month of June 30, 2023 

And the Year ending June 30, 2023 

Income 

(1) District taxes billed through June 30 were $2,149,279.  For the month, the 

tax revenue was $179,187. 

(2) Other income through June 30 was $66,949, $2,442 of which is in the 

current month. 

(3) Interest income through June 30 was $2,323 while the month had such 

income of $108. 

Total income is $2,218,552.  Other income includes OVCA’s current year 

repayment of its 25-year promissory note to OVTD.  

Expenses 

Our fiscal year total actual expenses were less than our budgeted expenses by 

$45,698.  This is represented by lower expenses of $10,000 or more in three 

accounts (contractual services, motor vehicle repair and storm expenses).  There 

was only one account over budget by $10,000 or more (refuse).  

Reserves 

Total monies in reserves are $75,905, of which $60,585 is the Road Reserve. 

Notes Payable 

We signed a new Note Payable during the year to pave some of the roads in 

Oronoque.  The balance on June 30 was $803,518. 

 

Delinquencies 

Under the OVTD collection policy, there are three units with assessments 90 days 

or more past due for a total of $4,350.  Of these past due amounts, $650 was 

collected in 7/23.   

      Tom Becker 

      Treasurer 

                                                                     

                                                                     7/25/23 



Roads Committee Report 
 

07/25/2023 
 

 
 
 
1.  The road paving project for the fall of 2023 is proceeding forwards.   The following roads and cul-de-sacs are 
scheduled to be paved: Ottawa Lane, Sequoia Lane, Dakota Lane, Montauk Lane, Creek Lane, the 103 cul-de-
sac, and the 86-cul-de-sac. 
 
2.  The drainage issues on Dakota Lane will be addressed before the paving begins. Our contractor will be 
digging up and repairing the entire drainage system starting in early September. They will also be doing 
preparatory work on the other roads scheduled to be paved. 
 
3.  Road paving will start on the week of October 16.   We have received assurances from our contractor that 
the work will start on time, that the paving work will be continuous, and that the project will finish on schedule.   
As residents are aware, there were delays lin the 2022 paving that left some roads without curbs for nearly a 
year, but this year we are determined to finish on time.    We expect that these residents will be enjoying new 
roads and curbs by the end of November. 
 
4.  Besides the roads and cul-de-sacs, we will be paving 3 or 4 driveways, and doing extensive patching.   Our 
maintenance department is  aware of the potholes that have developed in some of the roads and driveways, 
and will be giving a full list of work requests to our contractor. 
 
5.  The incorrect and unsightly curbing that was installed on Piute Lane last year will be remedied.   The 
Oronoque maintenance department is installing a new catchbasin to fix the drainage problem, and when that 
work is complete our contractor will install the correct curbing. 
 
6.  The cost of the 2023 paving project will be approximately $480,000.   We have drawn down the remaining 
funds of approximately $447K from the Milford bank loan and invested them in a 6-month CD. This money, 
together with some of the money from the Road Reserve, will be sufficient to pay for the project.   We 
anticipate that the Road Reserve will have a surplus at the end of the 2023-24 fiscal year.    
 
7.  The committee will be meeting in the fall to look at the overall financial picture of our roads paving needs.   
In this paving cycle, the lack of reserves has held us back, and while the loan from Milford Bank gave the project 
a substantial push forward, we still have roads in need of paving.    The committee will be investigating all 
available options to finance the paving of these roads 
 
8.   The roads committee is aware of the need to do better long-term financial planning.   We intend to look at 
our policy for the Road Reserve fund, and see whether we have sufficient reserves to match our probable 
expenses over the current and subsequent paving cycles.   Ideally, we should be reserving sufficient funds to be 
able to meet our paving expenses as they occur, and have a healthy cushion for unexpected contingencies.    
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