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Recommendations

February 6, 2024

 



Agenda
• Brief Strategic Plan Review

• Strategic Priority Team Presentations

• Create a socially strong community that promotes the health and well-being of OV Residents – Phyllis Pierce

• Develop strong relationships with local and state government – Bob Sabo

• Safeguard the dependency OV has on the Blackhawk Country Club – Bruce Blanchard

• Strengthen Financial Reserves; identify and take advantage of opportunities to control costs – Dan Kanner

• Develop a Compliance Program that addresses the need for enforcement of Declaration, By-laws and Rules 
and Regulations – Carole Plotnick

• Strengthen resident and employee partnership – Sara Newell

• Establish practices and adopt technologies for environmental sustainability – Linda Fuchs

• Maintain and improve Oronoque Village infrastructure and appearance - John Weidner

• Implement and maintain a Strategic Marketing and Communications Plan – John Carpenter

• Next steps

• Close
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Strategic Plan Foundation
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Strategic Plan Foundation

4

4



Strategic Priority Team

Create a socially strong community that 
promotes the health and well-being of OV 
Residents.  

 

February 6, 2024

SPT Members:

Jill Bachman

Becky Botkin

Diane Fero

Phyllis Pierce

Myrna Mills Albino (Coach)

 



Why is it a Strategic Priority?

• Loneliness is a public health crisis.
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Why is it a Strategic Priority?

∙ 50% increased risk of developing dementia for older adults. 

∙ 32% increased risk of stroke

∙ 29% increased risk of heart disease.  
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Recommendation

• Take concrete steps to improve social connectiveness and mitigate 

the physical health consequences of loneliness and isolation. 
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Most Vulnerable at Oronoque Village

•New residents.

•Those who live alone.

•Those who are homebound.
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Recommendation

•Ad hoc OV Health and Wellness Committee.

• Outdoor Facilities Reserve to fund facilities that promote outdoor 

social gathering and health and wellness activities.   
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Recommendation

• Welcome new residents with welcome packs, monthly  orientations 

and socials so they can meet one another as well as others in the 

community. 

• Encourage our residents to reach out to newcomers directly. 

• Improve the experience of those who attend events alone.
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Resources

• Local – Baldwin Center

• State - CHOICES

• Federal - National Family Caregivers Support program
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Recommendation

∙ Arrange speakers from these local and state agencies to come and 

explain their services and how they benefit our residents.   

∙ Have a ‘reference librarian’/volunteer  create an online reference 

library that has contact information for resources both in the Village 

as well as resources outside of the village.

∙ Use our existing technology, including the TV station, to livestream 

meetings.

∙ Email discussion forums to relay important and relevant 

information. 
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Safeguard OV’S Dependency on 
Blackhawk Country Club

February 6, 2024



Safeguard OV’S Dependency 
on Blackhawk Country Club 

Team Members

Bruce Blanchard Carole Guglielmino
Marilyn Coffey Joe Myers
Norm Dube Sue Sapia
Phil Flaker Fred Strassburger
Bob Grosso



Objectives

• Determine methods to generate a positive relationship between 
Oronoque Village residents and Blackhawk Country Club Ownership 
and members.

• Foster programs that enhance cooperation with regard to boundaries, 
membership and restaurant usage.

• Accomplish the creation and implementation of events and programs to 
enhance the relationship and solidify the Country Club for the future 
benefit of both Communities.



Strategy – Country Club

• The overall ownership and management of Black Country Club (BHCC) 
is financially strong with competent management, foresight in planning 
and communicative in dialogue with OV. As a community, we need to 
view BHCC as a roof-mate and the value it represents to our Condo and 
village as a whole.

• Alliance is making BHCC a top-rated private golf club via substantial 
improvements in its first two years of ownership. There is now an 
opportunity to improve its relationship with OV re: generate more active 
OV golf participation with the Club. There are two opportunities we can 
leverage. 



Strategy – Country Club

• Restart the OV resident/guest tournament which was discontinued 
after three years. It was very successful in the past. A date has been set 
for July 15, 2024 and a committee has been formed to run the 
tournament.

• To consider availability of beginner and/or private golf lessons specific 
to OV. This could include the BHHC staff plus Jordan Lintz, a former 
LPGA player who currently runs clinics at the club.



Strategy - Restaurant
The following are opportunities for improvement.

• Enhance the ability to hear better which is structurally being done during 
the month on January, 2024.

• To consider catering for OV events held in our two Clubhouses.

• To explore a discount for special OV events held at the restaurant.

• Publicize the use of the credit card with the discount that is available in the 
restaurant.

• For now, we will not explore the use of the covenant that primarily dictates 
the use of advertising.
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Strategic Priority Team

Strengthen Financial 
Reserves

February 6, 2024

 

Team Members
Mike Anderson
Bob Davie
Dan Kanner
John Weidner
Tom Becker/Ken Colman (Coaches)



Why is it a Strategic Priority?

• Overall, while the magnitude of the $3 million shortfall is in question, 
we all agree that a deficit certainly exists and will only grow as our 52 
year old village ages. 

• Over the last six years our average yearly capital reserve contribution 
from both CA and TD is only $425K, while the Becht study calls for an 
average yearly reserve contribution of $1.3 million over the next six 
years using the more modest 2.5% reserve balance methodology.
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Recommendation

1) Using OVTD to issue low interest municipal bonds---while contemplated 

recently in the road paving program, the closing costs to proceeds was 

deemed prohibitive; maybe not so for a much larger bonding that 

would also finish the outstanding road issues?

2) Investigation of state and federal grants for senior condo associations

3) Utilization of the pending community contribution fee special reserve

4) Traditional bank financing similar to the 2015 renovation loan  

5) Across the board increase in our facilities usage fees 
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Recommendation

• The Becht study, using an item-by-item individual component 
analysis, came up with a present required capital reserve balance of 
almost $4.1 million. When compared to the June 30, 2023 
combined OVCA and OVTD reserves of some $1.1 million, a $3 
million deficit results.  

• In reviewing the deficit by component, three items alone comprise 
almost 70% of the total, namely roof replacement ( $823K ), roads 
and parking lots ( $229K ), and outside concrete stairs and railing  
($1 million ).
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Recommendation

• Some of the committee members feel that the roads are currently 
being ably addressed by the OVTD Road Committee, which is 
seeking funding to complete the south side paving goals. 

• Some members questioned the magnitude of the outside stairways 
and rails calculation, especially in view of the ongoing repair effort 
taken by our Maintenance team to mitigate any possible insurance 
claims.
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Strategic Priority Team
Compliance

 

February 6, 2024

SPT Members:

Dina Glantz

Carole Plotnick

Lee Shlafer (Coach)

 



Strategic Recognition

• Rules and regulations require consistent enforcement to maintain the appeal and 
attractiveness of Oronoque Village as this community of seniors becomes more 
senior.
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Recommendation

• The committee suggests a review of the existing rules to verify their necessity and 
relevance to achieve the goals of the community.  

o While most rules were created for valid reasons, it would be worthwhile to 
confirm that they continue to have merit and that no revisions are needed to 
make a rule more relevant and applicable.
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Recommendation

• Upon completion of the review process, an on-going quarterly program to 
communicate rules to residents should be established.

o Rules that are the most applicable by season should be messaged to residents 
via the Villager and the OV website.

o The messaging should explain what the rule requires and why the rule was 
created.

o The messaging should be a permanent feature of our communication tools to 
help residents be informed about a topic they may not otherwise view as 
important.   

39



Conclusion

• There can be no expectation of adherence to the rules without enforcement.

o If a professional approach to enforcement of rules is not undertaken, there will 
likely be a deterioration in adherence to rules as new residents move in and 
observe rule violations with no consequences.

o The time and talents of the Executive Director and Maintenance Director are 
not best spent dealing with day-to-day compliance matters.  

o Delegation of this task should be given to a staff member who can develop a 
process and maintain the objectivity and professionalism needed to deal with 
sensitive issues.
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Recommendation

• The focus group recommends that:

o A designated staff individual be assigned  the responsibility of rules 
enforcement.

o A job description be created that details the responsibility of rules 
enforcement.

o The job description be shared with residents so they understand how 
compliance and enforcement will function in the community.
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Strategic Priority Team
ENVIRONMENTAL SUSTAINABILITY

 

February 6, 2024

SPT Members:

Deborah Grossman, Lighting

Fred Strassburger, Air Quality

Minna Barrett, Integrated Pest 
Management

Nick Harding, Alternative 
Energy

Linda Fuchs, Coach

 



Why is it a Strategic Priority?

• Oronoque Village is over 300 acres of property that include both 
commercial buildings and a large amount of landscaping.  The 
Environmental Sustainability Team recommends having an 
assessment and long term plan for maintaining and improving our 
landscape and community buildings. 

• The team winnowed down a large number of ideas to four that have 
potential for immediate improvement.  

Those areas of concern are…
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Recommendation

• Outdoor lighting to be more effective and reduce use of energy

• Indoor Air Quality to ensure residents are safe from hazardous toxins

• Alternative energy to reduce dependence on oil products

• Integrated Pest management to ensure our landscape is pesticide free
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Recommendation

• Create a Standing Committee of resident volunteers and a 
representative from the maintenance department to develop an 
assessment of the Environmental Sustainability Team’s ideas.

• Develop a long term plan (5 to 10 years) of replacement of fixtures, 
plantings and mechanicals and implement the necessary “Best 
Practice” solutions for the highest quality environment available to 
Oronoque Residents.
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Recommendation

• Research using area experts to understand, evaluate and 
implement “best practices” that work for the Oronoque Village 
Environment.

• Continue to explore other opportunities for environmental 
sustainability such as battery-operated vehicles and tools, 
replacement of grass with sustainable ground cover and leaf 
recycling for the replacement of topsoil.
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