
 

February 6, 2024 

 

Strategic Priority Team Recommendation - Create a socially strong community that promotes the health and well-
being of OV Residents.   

According to a May 2023 report by U.S. Surgeon General Vivek Murthy. “Loneliness, isolation, and lack of 
connection in our country is leading to a public health crisis. Isolation can be just as deadly as smoking up to 15 
cigarettes a day.” Equally alarming, the report’s findings indicate that the impact of the “physical health 
consequences of poor or insufficient connection (loneliness) include a 29% increased risk of heart disease, a 32% 
increased risk of stroke, and a 50% increased risk of developing dementia for older adults.“  

The good news is that research shows that communities where residents are more connected and engaged with 
others result in a decrease in loneliness, as well as a measurable increase in overall health and satisfaction.   

The Surgeon General’s Report lays out a framework for a National Strategy to Advance Social Connection.  It details 
recommendations that communities such as ours can do to increase connections and mitigate loneliness.  The 
following is a subset of those recommendations that would be appropriate for our community.  We are pleased to 
discover that we have much of this in place.   

• Create opportunities and spaces for inclusive social connection and establish programs that foster positive 
and safe relationships. 

• Embed social connection in internal policies, practices, and programs. 
• Actively seek and build partnerships with other community institutions (schools, health organizations, 

workplaces) to support those experiencing loneliness and social isolation, and to create a culture of 
connection in the broader community.  We are fortunate to have many local resources available to us.   

• Provide education, resources, and support programs for at-risk populations.  There are dozens of local, 
state, and federal resources and organizations that provide a wide range of services.  We need to make our 
residents aware of these resources so that they can take advantage of the help that is available.  

• Develop social activities and events to bring the at-risk population together.  

The SWOT analysis conducted by the Strategic Planning Committee identified that there is a need to improve the 
flow of information across the community to connect fragmented groups.  Also essential is ensuring new residents 
become engaged in the community early where they will bring new perspectives and skill sets, additional volunteer 
support and renewed energy.   

We considered all of the above in preparing the following recommendation. 

Summary 

It is proposed that Oronoque Village create an ad hoc OV Health and Wellness Committee responsible for making 
recommendations about improvements that support a healthy lifestyle for the physical, mental, and emotional 
well-being of OV residents.  We would ask them to make social connectedness their highest priority for those we 
have identified as most at-risk.  That population includes: 

• new residents. 
• those who live alone. 
• those who are housebound. 

It is also recommended that an Outdoor Facilities Reserve be created to set aside funds for outdoor facilities that 
promote health and wellbeing.  Examples of how those funds might be used include the outdoor installation of a 
shuffleboard court, water bottle filling stations, additional benches, an outdoor social gathering center with 
propane-fueled fire pit, walking paths/fitness stations, etc. 
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Initial Focus 

This team believes the following should be the initial focus in helping us achieve a socially strong community.  It is 
not suggested that the Health and Wellness Committee be responsible for doing the following but rather it is 
suggested they reach out to the current Committees and Clubs to encourage their involvement and coordinate 
coverage.  The ideas fell into six categories: 

1. New resident welcome and engagement.  Ask the District Reps, Communications and SAC Committees, and 
the appropriate Clubs to:    

o Reach out to new residents within one week of their moving in; Encourage all residents to be more 
available to new neighbors.  

o Deliver welcome packet to new residents. 
o Conduct a monthly orientation for new residents and allow any resident to come for update and 

activities information.  
o Quarterly Social for New Resident Welcome. 

2. Improve the experience of those who attend events alone.   
o Don’t charge volunteers for the event because there are many residents who cannot afford to 

attend.  This is an opportunity to encourage more residents to participate by eliminating the 
financial barrier.   

o Create a system for those living alone to meet others who are living alone (e.g., Ask Clubs to 
establish tables for newcomers, solos that include current residents.) 

3. Communicate and promote the local, state, and federal resources available to those in our community who 
need support services. (e.g. Grief Support Groups.  See Appendix for other examples.) 

4. Arrange educational seminars presented free of charge by local subject matter experts.  Encourage 
residents to share their expertise with others via educational seminars and classes.  (Ideas:  “Learning Day”, 
“Learning Saturday”) 

o e.g., Topics could include nutrition, safety, etc.  We do some of this now and recommend we 
expand.   

5. Seek Reference Librarian/Archivist volunteer(s) to create an online Reference Library that contains content 
such as: 

o Explanations about the OV governance structure and roles of OVCA, OVTD and Exec Director. 
o Descriptions and contact information for all Standing Committees and Clubs. 
o Town Services available and contact information.  Make this available on the TV channel. 
o  “Frequently Asked Questions and Answers (FAQS)” document. 

6. Use technology to greater advantage. 

o Have a discussion forum for residents via email. 
o Livestream meetings on TV station; allow questions to be phoned in. 
o Use TV station more to raise awareness of activities and services. 

 
 

SPT Members: 
Jill Bachman 
Becky Botkin 
Diane Fero 
Phyllis Pierce 
Myrna Mills Albino (Coach)  
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Appendix - Available Resources 

Local Resources:  
The Baldwin Center, that serves Stratford, CT has a Human Services Team comprised of five social workers.  The 
team assists Stratford residents of all ages locate resources for a variety of needs, including home care and respite 
care, caregiver support, mental health, housing, food, recreation, assistive technology, and technological devices.  
Mio Bazquez and Olivia Donnelly have agreed to come to Oronoque Village several times a year to make 
presentations detailing the services available. 

The Baldwin Center Senior Connection coordinator (who will make home visits), helps seniors to engage in a variety 
of recreational programs and activities, and helps seniors to identify available resources and appropriate services to 
meet their needs. 

Other services available include:  

• a transportation service that drives qualifying residents to the Baldwin Center, grocery stores and doctors’ 
appointments.  

• There is a mobile food pantry administered by Sterling House for qualifying residents. 
• Mini memory workshop for those with dementia or Alzheimer’s. 
• Social workers/senior connection coordinators who come to a resident’s home to introduce programs and 

services. 
• Bereavement Support Groups. 
• Meals on Wheels and Mom’s Meals 

 
State Resources: 
 
The Southwestern CT Agency on Aging & Independent Living helps seniors and disabled adults remain independent 
and safe at home, with long term independence in mind.  Their programs include:  

• CHOICES provides Medicare-eligible individuals with eligibility screenings, application assistance, plan 
comparisons and enrollment assistance into Medicare Part D and Medicare Advantage plans, as well as 
information and referrals to many local, state, and federals programs and services.  

• CHCPE  - This program helps eligible clients continue living at home instead of going to a nursing home. 
Each applicant’s needs are reviewed to determine if the applicant may remain at home with the help of 
home care services. They offer a free, in-depth assessment which may entitle a resident over 65 to a nurse, 
home health aide, meals on wheels, physical therapy etc.  

• The Alzheimer’s Association Connecticut Chapter - The Alzheimer’s Association has a free 24/7 Helpline at 
(800.272.3900) is confidential and available around the clock, 365 days a year. The Helpline provides 
reliable information and support to those who need assistance, such as individuals living with memory loss, 
Alzheimer’s or other dementia, caregivers, health care professionals and the public.  The CT contact for this 
national organization is Amanda at 860-383-2667.  This program offers relief to stressed caregivers by 
providing information, support, and the development of an appropriate plan of care and services for an 
individual with Alzheimer’s Disease or Related dementias.   

• CT Statewide Respite Care Program 
 
Federal Resources: 
 

• NFCSP:   National Family Caregiver Support Program is a federally funded program that offers support 
services to family caregivers, and or/older individuals who are relative caregivers to anyone over the age of 
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60 .  Respite services can include adult day care, homemakers, home health aides, home delivered meals, 
etc. 

 
Other: 
 

• Activity clubs covered by Medicare Advantage and Medicare Supplement Plans such as: 
https://element3health.com/member/     
https://drive.google.com/file/d/1-ceoicIGy5fTkR3x7ku6M7rcXas_6ME4/view  
 

 

 

https://element3health.com/member/
https://drive.google.com/file/d/1-ceoicIGy5fTkR3x7ku6M7rcXas_6ME4/view














Oronoque Village Strategic Plan Suggestions 

Environmental Sustainability Team 

Members: 
Fred Strassberger: Indoor Air Quality 
Debbie Grossman: Outdoor Lighting 
Minna Barrett: Pesticide and Herbicide Usages for OV and Blackhawk Golf 
Nick Harding: Energy usage for Community Buildings; (Energy Committee Member on OVTD) 
Linda Chaffin-Fuchs: Facilitator and Scribe 

Summary: 
The team has addressed long term environmental sustainability of our property taking 
availability and costs into consideration. We created a list of everything we could think of 
regarding environmental sustainability and winnowed it down to the four, that we thought were 
the most important. 

Objective for Indoor Air Quality; to ensure that both community buildings are protected from any 
hazardous air pollution. 
Strategies; To research air quality and hazards and then work with the maintenance department 
to assess where we are with the building air quality now. Are we monitoring and what would we 
need to do to ensure there are no hazardous chemicals which could affect people in the 
buildings? Provide ideas for corrections and on-going monitoring 

Objective for Outdoor Lighting; to create a plan for replacement of lighting fixtures which take 
into consideration both light quality and environmental hazards. 
Strategies: Develop a long term rolling replacement plant to standardize lighting across the 
property taking into consideration the effectiveness and quality of lighting, the look of the 
property when lights are on and the costs. Use lighting that is in the yellow or pink range, under 
3,000 Kelvin level or below to ensure the light is not hazardous to humans. New fixtures should 
include shorter lamps focused on walkways as well as higher lamps for larger spaces; all with 
shields to focus light downward for efficiency. Included with the new fixtures are motions 
sensors as well as light sensors so lights are off when not needed. 

Objective for Pesticides and Herbicides; Integrated pest management by creating a long term 
plan focusing on landscape that is prepared for higher temperatures and requires less 
maintenance. 
Strategies; Research current methods of decision making concerning landscaping. Provide 
information and recommendations to create a Best Practices Standard for OV landscape 
maintenance. 



Strategic Plan: Environmental Sustainability 
Objective for Energy Use for Community Buildings - identify the best and most cost effective 
options for replacement of furnaces, air conditioning and lighting for the Community Buildings. 
Strategies; Research Best Practices for energy use in public buildings. Motion sensor lighting 
for all areas with minimal lighting until the sensors are activated. Research geothermal usage 
for possible energy source for Community Buildings. 

Other ideas: 
A plan to help residents replace windows such as getting a discount for 5 buildings at a time. 

A speaker's forum to address energy uses and savings, such as having UI do a free energy 
audit, talk about lighting and landscaping. 

A place on the web site and in the Villager that reminds people of energy savings and ideas. 

Changing out the OV siding to Harding or Concrete to save energy, insulating during the 
replacement. 

Create a committee of residents and maintenance personnel to work together on a long term 
landscaping plan. 



Strategic Plan: Environmental Sustainability 



Oronoque Village Strategic Foundation 

Marketing & Communications Team   12/9/2023 

• Tom Fuchs (Coach) - tofu28469@gmail.com  
• Edie Briner – ediebri@gmail.com  
• Kate Coburn – katecoburn@att.net 
• John Carpenter (Scribe) – carpenter114@comcast.net  
• Joe Mackenna (Consultant) - joe@jamackenna.com 

Summary 

The team has formulated the following objectives and strategies for OV Marketing and 
Communications. 

Overall Objective: To elevate public awareness that Oronoque Village is one of the 
finest, 55+ condominium associations in CT. The end benefit of achieving this objective 
is to elevate the desirability of living in the Village, thereby raising property values. An 
enhanced image could also attract new advertisers to the Village.  

To achieve this objective, it is recommended that four areas of focus be pursued: 1) 
identifying existing public perceptions of Oronoque Village; 2) identifying what makes 
OV one of the finest associations; 3) determining the best methods to raise OV 
awareness, and 4) identifying which existing Village attributes and new strategic team 
initiatives might improve the OV “product”. 

Existing Public Perceptions - The team has sought informal feedback initially from 
realtors and others in the community and believes that further work is needed to 
accurately determine current perceptions. 

Strategy   

Conduct three focus groups among, 1) former/current town officials and local business 
and 2) local realtors. Both would be designed to identify their perceptions of the Village.  
Additionally, 3) hold one for a group of residents to learn why they purchased in OV. 
This information would help determine the positioning of the OV brand and develop 
meaningful outbound messaging.  

What Makes OV One of the Finest 

This will be determined by contrasting OV with the competition (other 55+ communities 
in CT) and evaluating the “product” (the attributes of OV, and the OV image).  

Strategies 

A) Conduct in-depth analysis of other 55+ communities in CT. Gain agreement on key 
criteria for comparisons i.e. average home price, geographic location, exclusively 55+ 
or mixed ages, available amenities and number offered, physical appearance of the 

mailto:tofu28469@gmail.com
mailto:ediebri@gmail.com
file://OVFS01/RedirectedFolders/cking/Desktop/pics%20for%20arsen/katecoburn@att.net
mailto:carpenter114@comcast.net
mailto:joe@jamackenna.com
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community, the size (number of units), stage of development (resales only?) and home 
style (condos only or mix of units including single homes)? 

B) Review potential initiatives from other strategic planning teams (i.e. initiatives to 
become more environmentally friendly, etc.), as well as any improvements in internal 
communications (i.e new OVTV, upgraded website). Incorporate these improvements 
into messaging as applicable. 

Ways to Raise Awareness of OV    

Strategies 

A. Take advantage of existing events or create new events which provide the basis for 
public relations campaigns to build awareness of the Village, while demonstrating that 
OV is a good neighbor. (Examples of events which would support public 
announcements/publicity efforts include the Alzheimer’s walk, the dog parade 
benefitting STARS (Stratford Animal Rescue Society), the Sterling House Toy Drive, 
mentoring programs for school children (Stratford Volunteers Corp), clothing and food 
drives, and donations to service groups like Vietnam Vets and Habitat for Humanity.) 

B. Explore costs of advertising through News 12, Connecticut Magazine, CT Post etc.  

C. Explore feasibility of establishing social media efforts to build awareness including a 
reevaluation of OV Connections (Facebook). Address divisive communication channels 
which soil OV’s image and resident attitudes, particularly among new residents. 

D. Develop impactful marketing materials for realtors and recommend consistent, 
repetitive Village messaging by them in their listings of unit resales. Additionally, 
explore the appeal of a potential buyer’s choice of buying remodeled units or updating 
original ones to a new owner’s taste. Explore feasibility of new funding for SEO (search 
engine optimization) to allow potential buyers to easily find OV units for sale on the 
internet. 

Prioritization of Strategic Initiatives / “Product” Improvements 

The group feels that Village (“product”) initiatives which make the Village more socially 
strong (through improved internal communications) should be pursued.  

Strategies 

A. Incorporate into outbound messaging any Village enhancements identified and 
implemented by other strategic teams which improve the “Product” (the Village itself). 

B. Identify methods of recruiting more volunteers to develop a talent resource/data 
base in the Village,  
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C. Explore resident willingness to participate in Town elected and volunteer positions. 

D. Enhance internal communications including reaching residents who do not use OV 
communications channels (and their caregivers, as necessary), providing more 
informational sessions for residents on relevant topics (i.e., Medicare choices), sharing 
information on available Stratford’s senior services, and sharing existing OV 
emergency plans with residents.  



Oronoque Village Strategic Foundation 

Safeguard OV’S Dependency on Blackhawk Country Club 

 

Objectives 

• Determine methods to generate a positive relationship between 
Oronoque Village residents and Blackhawk Country Club 
Ownership and members. 

• Foster programs that enhance cooperation with regard to 
boundaries, membership and restaurant usage. 

• Accomplish the creation and implementation of events and 
programs to enhance the relationship and solidify the Country 
Club for the future benefit of both Communities. 

Strategy 

• Enhance communications with BCC via quarterly meetings with 
golf and restaurant.  

• Develop a committee to organize the OV golf tournament 
scheduled for July 15th, 2024. 

• Follow-up with Josh McKim on OV resident opportunity to play 
the course. He is assessing and will provide a proposal.  

• Re: Restrictive covenants.                                                                 
After meeting with the BCC owner Josh, it was agreed that the 
partnership and relationship between OV and BCC it is not 
necessary, at this time, to invest in legal fees to assess and rewrite 
the March 30, 1992 covenants.  
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